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INTRODUCTION 


This document provides for the annual submission of the Service Delivery and Budget Implementation Plan (SDBIP) as required in terms of the Municipal 
Finance Management Act. It should be read in conjuction with the Municipality’s Intergrated Development Plan (IDP), Budget and Strategie Business 
Unit Business Plans for the financial year 2011/2012. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must are fully aligned with 
each other, as required by the MFMA. The SDBIP provide the vital link between the mayor, council (executive) and the administration, and facilitates the 
process for holding management accountable for lts performance. 

The SDBIP serves as a "contract" between the administration, council and community expressing the goals and objectives set by the council as 
quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides the basis for measuring performance in 
service delivery against end of-year targets and implementing the budget. 


2 LEGISLATIVE FRAMEWORK IN TERMS OF MFMA 

The Municipal Finance Management Act (MFMA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of municipalities 
and to establish treasury norms and standards through continually promoting transparency, participation and accountability of municipalities. 

The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a stategic financial management tooi to ensure 
that bugetary decisions that are adopted by municipalities for the financial year are aligned with their Interated Development Plan Strategy. 

According to section I of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a municipality in ter 
of section 53(l)(c)(ii) for implementing the municipality's delivery of municipal services and lts annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operating and capita! expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54 (l)(c); 

In terms of Section 53 (3) of Municipal Finance Management Act (MFMA) No. 56 of 2003. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out 
the service delivery and budget implementation plan, are made public no later then 14 days after the approval of the service delivery and budget 
implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories of official as may be prescribed, are made 
public no later than 14 days after the approval of the municipality's service delivery and budget implementation plan. Copies of such performance 
agreements must be submitted to the council and the MEC of local government in the province. 



3 


Budget breakdown 


KEY PERFORMANCE AREA 



Municipal Institutional 
Transformation 


Local Economie Development 


Municipal Finance viability 
& transformation 


Good Governance and 
Public Participation 
(See Targets of MM & Other 
Departmental Heads) 


PRIORITIES 

PROJECTS 

MIG - National Allocation 

Marydaie begraafpiaas 

MIG - National Allocation 

Opgradering van vullis stortingsterrein 

MiG - Nationai Ailocation 

Voltooiing van teerpaaie 

MiG - Nationai Ailocation 

Opgradering van teerpaaie 

Provincial ailocation - EPWP 

EPWP 

Dept Spoils Arts & Culture - Revenue Generaled 

Library deveiopment & transformation 

Equitable Share 

Free Basic Services 

Revenue generaled 

Property Rates 

Revenue generaled 

Penalties and collection charges 

Revenue generaled & anticipated expenses 

Licences & Permits 

Revenue generaled & anticipated expenses 

Rentai of facilities & eqpuipment 

Revenue generaled & anticipated expenses 

Electricity 

Revenue generaled & anticipated expenses 

Water 

Revenue generaled & anticipated expenses 

Sanitation 

Revenue generaled & anticipated expenses 

Refuse 

Revenue generaled & anticipated expenses 

Service Charges - Other 

Revenue generaled & anticipated expenses 

Other income 

Revenue generaled 

Agency Services/Licences 

Own Resources 

Repairs & Maintenance 

Own Resources 

Generai Expenses 

Revenue generaled 

Fines 

MSIG 

MSIG (Refer to business plan for 2011/2012 for more detail) 





LED 

Refer to IDP for more detail 

FMG 

FMG (Refer to business plan for 2011/2012 for more detail) 



Revenue generaled 

Fines 

Equitabie Share 

Government Grants and Subsidies 

Interest earned 

Debtors 

Interest earned 

Externai Investments 

Interest paid 

Own Resources 

DBSA Loans (Fleet) 

Salaries & benefits (Personnel, Councilors & Ward Committee Members) 

Councillors contribution towards the community 

Youth development, old age, woman and children 

Woman empowerment 

indigent Funerals, HiV & Aids and Hunger Alleviation 

Financial assistance to learners and licences/sport, arts and culture 

Town cleaning and indigent housing repairs 

Depreciation 

Collection costs 

Depreciation on assets 

Collection costs: Payments to Credit Worx 

Bad debts 

Bad debt - Debtors and Collection cost on recovery of debt: Credit Worx 

Councii Meetings 

Councii Meetings 


Ward Commettee meetings 


Council meets the peopie 


Committee meetings 


iDP revenue 


Budget Steering Committee Meetings 


Management Meetings (including meeting with couneiilors) 


Budget meetings 


Locai Labour Forum meetings 


inter Governmentai 


Forum meetings 


R-OVER 

2010/2011 

000 


OPEX 

2011/2012 

000 

CAPEX 

2011/2012 

000 

REVENUE 

2011/2012 

000 



2,835,364 


2,166,000 

2,166,000 


4,167,228 

4,167,228 


1,077,408 

1,077,408 

1,449,000 

1,449,000 

542,000 

542,000 

7,538,190 

7,538,190 


8,185,840 

1,250,000 


3,938,650 

5,654,945 


6,812,065 

1,613,455 

47,500 

625,170 

10,618,680 

7,412,800 

4,891,322 

2.250.000 
146,800 
248,415 

1.730.000 


596,973 

9,271,977 


SURPLUS/ 

(DEFICIT) 

2011/2012 


6,812,065 

1,613,455 

47,500 

625,170 

2,432,840 

6,162,800 

4,891,322 

2.250.000 
146,800 
248,415 

1.730.000 
■3,938,650 
-5,654,945 

596,973 



596,973 

9,271,977 


- 


- 

95,000 

95,000 

- 

387,000 

- 


■387,000 

- 

25,150,345 

- 


■25,150,345 



100,000 

■ 

100,000 

■ 

- 

190,000 

- 

190,000 

- 

- 

75,000 


75,000 

- 

- 

75,000 

- 

75,000 

- 



rr ïï 1 1 iM I m nrm 


























The SCa P Concept 


The SC61P is a rrensQErrert, irTpierrert^cn and moriftchng tob ;mII asast the rr^t^, courollcrs, rruiidpaJ rrensQsr, sencr rrenagers and 
connxfif^. ft vtill fadlit^ the accotrtaUe rofe tha rrenagers txtd to ths Courdl and th^ COLndlIcrs hdd to the conTixnty. It atso fcjslef s ths 
rreragerrent, inpierrertalicn and ntnitcrng of the budget, pert un i tjuj ot sencr rrenagefrert and the adiet/emert cf the strategc objectives as lad 

vuilst the buc^et sets yearty service detivery end buc^et targets (revenue and Sipendtire per \^]te), it is tnper^ive thee irvyear rrechansrrs are atde to 
rreasue pei f mifcfiiueand prcgress on a ccrtinucLS baas Herxe, the end-ot-yeer targets trust be based en quarterty and monthy targets, and the 
mjiapat rrenager met enstre thee the buc^et is biilt arcund quarterty and 1 1 u tt t y iricmEOicin. Being astaat-cf-year pianring an target tod, the SC61P 
g^,es rreanng to both ir>year reportting interns of secüon 71 (mxitiy repertin^, secton 72 (nid-year report) and end-ol-year amuaJ reports 


tvtnthiy txqections of revenue to be cdlected ter each sexree 

tvbnthiy txqections of Sipendittre (operating & capitat) arxd re^enue tor each vote 

QLerterty projectiens of service detivery targets and perfonreree indkt^crsfcr each\^]te 


r to be coliected for each scLvce 




|prcperTy F^es irxdudes - Readentist, Stae, Buaress, RJdic InfraslnxlLre Ogayisaions and t%rTTers 


Service drarges inducles - Becthdty, WSer, S0,^erage and Rettee. 
Captat Rndng - Cbrretries, Vtëste VuOer (Retuse Site) and Graveyard 


Uerthiy proiectio 


i of expendture 'for each sotirce 



Sirplijs 1.350,000 


Stvpliis ftnds viill be usedto pty otjtstandingcreditorsi 







































































































FINANCE AND ADMIN 

~l 


40,315 I Noofhours | Total hours peryear | Breakdown per Rand 


Administrasie Stadsekretaris Departement 

Other Income {including building plan fees, certilicates and copies and other revenue) 

Employee related costs 

Employee social contributions 

Repairs and maintenance 

Interest pald 

General expenses 




Expenses 



40,315 












FINANCE AND ADMIN 


•6,000,897 I Noofhours | Totai hours peryear | Breakdown per Rand 


Administrasie Tesourie Departement 

Penalties and collection charges (Street trading and bad debts recoverable) 

Interest on external investments/interest earned 

Interest on arrears - debtors 

Fines - Boetes op Hondebelasting 

Government Grants and Subsidies: 

Equitable share 
MSIG 

SETA Allocation 
FMG 

Other Income: 

Administration fees 
Valuation certificates 
Cash surplus 
Research levy 
Other revenue received 
Bad debt recoverable 

Employee related costs 
Employee social contributions 
Depreciation and Collection costs 
Repairs and maintenance 
Interest pald 
General expenses 




Expenses 



1,613,455 


95,000 


650,000 


15,000 


12,045,950 


9,805,950 


790,000 




1,450,000 


145,850 


35,000 


45,000 


500 


350 


65,000 





3,789,444 


295,905 


450,000 


230,000 


35,000 


3,764,009 
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Expenses 

Income 


Grants and Subsidies: 

Übrary development 
Übrary other 

Employee related costs 
Employee social contributions 
Repairs and Maintenance 
General expenses 



OVERALL TOTALS - INCOME 


OVERALL TOTALS - EXPENDITURE 



























FINANCE AND ADMIN 

VOTE-0060 I -350,000 1 Noofhours | Totai hoursperyear | Breakdown per Rang* 

Munisipale Geboue en Kantore | Expenses | Income 


Rental, facilities and equipment - Lease charges and Sale of Municipal Assets 


Repairs and maintenance 
General expenses: 
Administration costs 
Electricity 
Licensing 

Sanitation and Sewerage 

Insurance 

Water 

Radio license 



350,000 






















350,000 






















































































































Department: Office of the Techrical Manager 
Amounts are stated in R 000 


Vote/incicator 

Unit of measirement 

Amual 

Target 

1. PrcMsion of services 

1. Supervision ever ali technical staff 



0 


0 

Dsaster tvbnagerrent 

0 

Carrpng Sites and Rarksd and Recreation 

0 


28 


18 


23 


0 


6 


13 

Z Eradicate bacMogs in infrastmctire 

1. Provide household wth potable viater 

0 sites 

Z Nurrtoer of tcwi establishment completed project 

0 sites 

3. Provision of sustainable basic services 

L Provide basic sanitation to househdds 

0 sites 

2. Provide basic electridty to houselTolds 

0 sites 

3. Provide basic\A0ter to households 

0 sites 

4. Provision of txJk and iand 

services 

4.1 

1. Construction of vlaste water (refuse site) 

le^ 

Z fvbrydale gravend 

ITovwi 

3. Tar roads 

4. B=\AP 

ITovwi 

EFVVP Prpjects 

S. Maintenance of public faciiities 

1. IVbintenance of electridty networte 

Prieska 

2. Bük purchase of electridty 

Prieska 

3. Pree basic electridty 

2330 

4. fvbintenarvce of purification plants & retioJation 

44016 

5. Bük purchases of water 

Prieska 

6. Free basic water 

2450 

7. Maintenarvee of recreation, parks & sport fadliCes 

5 

8. fvbintenarx» of coundi buildings 

12 

9. Maintenarx» of OerrHtaries 

4 

10. Ivbintenanceof Libraries 

4 

11. Ivbintenance of Commonage Land 

33000hect 

IZ fvbintenance of fire brigade 

1 

13. Dsaster fvtenagement 

3tcKAjns 

14. Ivbintenanceof Airport 

1 


































Vote/Incicator 




















































































































VOTE-OllB 


Noof hcxjrs 



VCfTE-0200 


Noof hours 























EFW=> 


1 . 449.000 

1 . 449.000 


1 . 449.000 

1 . 449.000 


























Reconciliation of Departmental Votes 



Income 

Expenses 

Municipal Manager 

588,000 

5,657,007 

Office of the CFO 

54,937,847 

8,564,358 

Corporate Service Manager 

2,901,473 

7,089,112 

Technical Manager - Other 

- 

35,766,843 

Technical Manager - EPWP 

1,449,000 

1,449,000 

Technical Manager - MIG 

10,246,000 

10,246,000 


70,122,320 

68,772,320 

Surplus 

1,350,000 




